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1. Purpose of Handbook
The purposes of the handbook are to provide information, explain policies and procedures, set standards
and expectations, serve as the student contract, and generally work toward fulfilling the philosophy and
goals of Maranacook Community High/Middle School. Although parts of this handbook deal with just
athletic requirements, this handbook covers all co-curricular activities at MCHS/MCMS.

2. The Mission of Maranacook Community School is:

e To develop a solid curriculum which matches community and school resources with the ability,
interests, desires, and skills of the individual.

e To guide the students to responsible decisions about who they are, what their skills are, what their
options are, what resources they can use and how they can continue their education and to become
employed.

e To develop the knowledge, the understanding, and the skills which are basic to a purposeful, happy life.

e To build bonds between the school and the community which emphasize responsibility, cooperation,
mutual understanding, and commitment.

e To demonstrate the value of the individual and the importance of living in and contributing to a
productive community.

3. Message to Students and Parents

This school considers participation in co-curricular activities to be a valuable part of your education and we
encourage you to participate fully. We feel that the lessons learned through your participation in these
activities are different, though just as valuable as those learned in the classroom, and that they will stay with
you throughout your life.

Also, participation in co-curricular activities carries different, and in some ways greater, responsibilities than
just attending classes — you are now a representative of Maranacook. Your efforts, conduct, and sportsmanship,
both on and off the field of play, become a reflection of our school. Maranacook has a fine tradition of
participation and sportsmanship. We look forward to you doing your part toward continuing this tradition.

By choosing to participate, you have accepted for yourself these greater responsibilities. Participation in co-
curricular activities at Maranacook is a privilege, not a right, and this privilege will be removed if you do not
meet the standards set forth in the handbook. May your experience be positive and rewarding!
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Parents Communication Guide

Pre-game conversation Post-game conversation

The three most important things The three most important things
you should say to your son/ you should say to your son/
daughter before each contest: daughter after each contest:

1. Ilove you! 1. Nice game!

2. What do you want for dinner? 2. What do you want for dinner?
3. Good luck! 3. Tlove you!

Parents Role and Responsibility

Remain in spectator area during contest

No derogatory comments directed toward officials, coaches, or players of either team

Do not officiate or coach from the sidelines

Be in control of your emotions at all times

Show interest, enthusiasm, and support for your child

Demonstrate and promote the positive values and characteristics of good sportsmanship

Do not question or criticize the coach or his/her decisions in front of your child

Concerns should first be addressed with the coach, then the athletic administrator (if you feel further
discussion is appropriate)

Realize that athletics is an integral part of the school’s total curriculum: the coach and official help
facilitate learning

Co-Curricular Offerings

High School Athletic Activities:
. Girls Soccer (Varsity and JV), Boys Soccer (Varsity and JV), Cross Country (Boys and

Girls), Field Hockey (Varsity and JV), Golf, Football (Varsity and JV)

. Girls Basketball (Varsity and JV), Boys Basketball (Varsity, JV and Freshman), Alpine
Skiing (Boys and Girls), Nordic Skiing (Boys and Girls), Cheering (Varsity and JV), Ice Hockey
(Varsity and JV)

: Softball (Varsity and JV), Baseball (Varsity and JV), Tennis (Girls and Boys), Track &
Field (Girls and Boys)

Middle School Athletic Activities:
- Girls Soccer (7™ & 8™), Boys Soccer (7" & 8"™), Cross Country (Boys & Girls), Field Hockey
(7™ & 8™), Football (7" & 8™)
: Girls Basketball (7" & 8™), Boys Basketball (7" & 8™), Alpine Skiing (Boys & Girls),
Nordic Skiing (Boys & Girls)
- Softball (7™ & 8™), Baseball (7™ & 8™), Track & Field (Boys & Girls)

Non-Athletic Activities High School
Math Team, Speech & Debate Club, GAPP, Spring Musical, Student Senate, Yearbook, Tingley
Brook, Diversity Leadership, Peer Helper, Interactive Theater, Interact Club, Gay-Straight
Alliance, Amnesty International and Honor Society.

Non-Athletic Activities Middle School

Math Team, Play, Student Senate, Concert Band, Jazz Band, Chorus, Climate Committee, and
Yearbook.
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5. Conference and League Structures
MCS belongs to a number of organizations designed to maximize our students’ participation in sports and
other co-curricular activities. The KVAC (Kennebec Valley Athletic Conference) is the large, central
Maine conference that serves as the basis for our high school interscholastic competition. Also, Speech &
Debate and Math Teams belong to local or state leagues that facilitate competitions. MCMS belongs to the
Capital Area League for sports and other national organizations for non-athletics.

6. Co-Curricular Eligibility
Requirements are:

A. A physical by a physician and no more than two years old. In order to provide uninterrupted
eligibility, we recommend that physicals occur in the summer, prior to your 6", 8", 10®, and 12"
grade years. (For sports only)

B. Proof of health insurance: The school does not provide health insurance, although it is available at
the beginning of each year at a reasonable price. Forms are available in the office. (For sports
only)

C. A Signed Contract: This contract is the bond between the school, parents, and the student. Both
the parent and the student must sign the contract prior to any participation in co-curricular
activities.

D. Adherence to Maine Principal Association Rules: The MPA is the governing body in the state for
high school interscholastic athletics as well as many other activities. To be eligible, a student must
meet local rules, be under 20 years of age, be an enrolled and active undergraduate student, and be
limited to four years of play.

PLEASE SEE THE APPENDICIES FOR THE ELIGIBILITY POLICIES FOR HS & MS

NOTE: Suspension from school also means suspension from all school activities for the length of
suspension. Since participation in co-curricular activities is a privilege, which carries additional personal
responsibilities to the school and team or group, a suspension from school may lead to your dismissal from
the team or group. A second suspension from school during a season automatically leads to your dismissal
from the team or group.

E. School Attendance: Students must be in school the entire day in order to participate in any activity
that afternoon or evening. Students must be in school on Friday prior to a weekend or vacation in
which activities are scheduled, in order to participate in those activities. Exception absences and
exception tardies do not count for these activities (See student handbook).

F. Team/Activity Attendance: Attendance at all team meetings, practices and games or events is
expected. The coach or advisor must be notified in advance if absences are to occur. Unexcused
absences from practices and games may result in dismissal from the team or activity. Earning a
detention is considered an unexcused absence.

7. Substance Abuse
For any student at Maranacook, involvement with illegal substances is a serious matter. Your health, future
well being, education, and reputation are all at stake. In addition, there are consequences for your choosing
to use illegal substances, which can include suspension from school and police involvement.

For the Maranacook student who also participates in co-curricular activities, who has signed his or her
name to a contract to abide by school rules, who has had his or her parents sign the same, and who
represents this school as a member of a team, club or activity, involvement with illegal substances goes far
beyond the individual. As such, any use of alcohol, tobacco, or illegal substances by a student during the
season will meet with immediate disciplinary action.
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8. Awards
A. Varsity Letters: A certificate, varsity letter, and a pin will be given to students for meeting the criteria
in a given sport or activity. Subsequent varsity letters earned in any sport or activity will be recognized with a

certificate and a pin.

B. Junior Varsity: Junior varsity and freshman sports participants and those not earning a varsity letter in
an activity will be recognized with a certificate.

C. Varsity Letter Criteria: Based on varsity games.

Field Hockey Play in 1/2 of the games.

Cross Country Finish as a top five MCS runner in 1/2 of the meets

Soccer Play in 1/2 of the games.

Football Play in 1/2 of the games.

Golf Play in 1/2 of the matches as one of the top seven on the ladder
Basketball Play in 1/2 of the games.

Cheering Participate at half of the games / contests

Skiing Membership on state team

Ice Hockey Play in 1/2 of the games.

Baseball/Softball Play in 1/2 of the innings

Tennis Play in 1/2 of the matches as one of the top seven on the ladder
Track & Field Qualify for state

D. Activity Letter Criteria: Standards will be established which recognize consistent top performance.

o To letter, a student must also have completed the season in good standing and have returned all uniforms
and equipment. Post season is considered part of the season.

e Managers will receive a participation certificate for their first year of service to a varsity sport and a letter
for further years in the same sport.

e Additionally, coaches may award letters for the following reasons to students who do not meet the above

criteria:

Student was injured after the season began and most likely would have lettered otherwise.

Student is a senior and has participated for at least two years.

Extraordinary accomplishments, such as scoring in a state meet.

Student’s enthusiasm, desire and attitude were instrumental to the team’s success.

Other extraordinary circumstances as deemed fit by the coach and athletic director.

9. Team Captains

Being named a team captain is a great honor. Captains are expected to help run the team, be a pipeline for
information between players and coaches, and be a role model for the whole team. Therefore, team captains
can, and should, be held to the highest standards of performance and behavior and be relieved of the position if
they fail to maintain those standards. Each coach determines the methods of selection and the criteria for being
a captain.

10. Team Selection

Maranacook cannot reach its goal of student participation in sports and activities unless as many students as
possible participate. Our teams, particularly below the varsity level and in the middle school, will encourage
and support the fullest participation possible. However, as our student population has increased, our co-
curricular offerings have not. Playing fields, gym time, the numbers of coaches and advisors, the quality of the
offerings and just plain safety and supervision, will put limits on student participation. “Cuts” will be made as
fairly as possible but an increasing number of student cuts will probably have to occur this year.
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11. Quitting a Team

The personal character traits of commitment and perseverance are two of the worthy goals of Maranacook’s co-
curricular program. The ability to stick with something over the long haul, even if things do not turn out exactly
as planned, is the marks of a mature individual. Therefore, MCS greatly discourages students from quitting a
team or activity once a commitment has been made.

e Students may leave a team or activity within the first two weeks of a season with no penalty.

e Students who have to leave a team for seasons beyond their control, such as an injury, are not considered to
have “quit” a team.

e A discussion between the student and the coach or advisor must take place before a student can quit an
activity. The Director of Student Services can be present if either requests it.
Dismissal from a team does not constitute quitting.

e Ifa student quits a team or activity, he or she cannot participate in any team or activity for the following
season. So, if a student quits in the middle of soccer season, he or she is not eligible during the winter
season. He or she becomes eligible again in the spring.

12. School and Home Communication

With the hundreds of students, parents, coaches and advisors involved in Maranacook’s dozens of co-curricular
programs, communication between school and home is of the utmost importance. Many factors, the weather for
instance, wreck havoc on schedules and plans and frequently have a domino effect throughout the school for
days or weeks to come. The students themselves are the key link in keeping parents informed of any changes.

Of greater concern though, is the personal communication needed between students, coaches and parents, to
ensure that minor concerns do not become major ones and that major concerns are addressed quickly. There is
only one way to do this; each group of individuals must be willing to approach the other and express their
concerns. We all have a responsibility in this matter. Nine times out of ten, the issue is quickly and easily
resolved. The tenth time may take a little longer, and not everyone may be satisfied with the outcome, but the
problem will be known and addressed.

13. Athletic Administration Statement

Since the athletic programs at Maranacook are a very important part of student life, both to athletes and their
families, the need for good communication concerning athletic policy and administration is vital.

The School Board understands its role in serving the people it represents and intends to be responsive to the
issues brought before it. The Board wishes to make a clear distinction between issues of policy and those
concerning the day-to-day conduct of athletic programs. There is a clear line of communication, supervision,
and responsibility at the building level that begins with the coach, then goes to the Director of Student Services,
and finally to the Principal. Issues involving coaching decisions, choice of players, frequency of play, and
other similar matters are within the responsibility of these professionals. As long as athletic programs are
conducted and decisions made within policy guidelines, the Board intends to rely on the judgment of these
individuals.

Issues of individual, parental, or student concern should first be addressed to the coach of the particular sport.
If further resolution is needed, the Director of Students Services and then the Principal should be contacted. In
rare cases, issues still unresolved can be brought to the Superintendent and then the School Board. The School
Board feels a special responsibility to maintain these lines of communication and in dealing with any issue that
may be brought before it.

Adopted by the CSD #10 School Board — July 23, 1997
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14. Odds and Ends

1.

Students may participate in only one sport per season. Students, with both coaches in agreement, may
switch sports in preseason, up to one week prior to the first countable game.

Students are encouraged to participate in both sports and activities. Every effort will be made to minimize
scheduling conflicts and accommodate students participating in more than one activity. However, conflicts
do occur, and for the good of the team or activity, students must at times choose between two compelling
interests.

Seniors who do not make a varsity team can be participants on a sub-varsity team, so long as they are not
displacing other students.

Participation on a team during one season does not guarantee selection the following year.

Cancellations: Cancellation announcements may be heard on WABK (104.3 FM), 92 Moose (92.3 FM) or
by calling 685-4923 ext. 322. As a rule, all high school and middle school activities will be canceled if
there is a storm day or early dismissal. Occasionally however, evening high school events will go on if the
weather is not a factor. This is determined by the school administration on a case-by-case basis.

Fund Raising: All fundraising activities must be organized with the coach or activity director and approved
by the Director of Student Services. Team or club monies must be kept in the in-school accounts.

Starting a new sport or activity: Any student, parent or community member who is interested in beginning
a new activity should discuss the matter with the Director of Student Services.

Students suspended from school are also suspended from participating in any co-curricular activity until
they are back in school. (So, a Wednesday to Friday school suspension means the student cannot

participate until Monday.)

Students are required to wear mouth guards in designated sports.
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Appendix 1

Maranacook Community High School Co-Curricular Eligibility Standards

Maranacook Community High School co-curricular eligibility standards are designed to be proactive in determining
how a student is performing academically and increase the lines of communication between school and home. By
taking a proactive stance, our hope is to identify, at an early date, those students who are having academic troubles
and to provide ample time and opportunity to provide academic services for them. As academics do remain of first
importance in this school, the following academic eligibility standards apply:

1. Students must be regularly enrolled, carrying at least six full-time classes/credit hours (or the
equivalent of) each grading period.

2. Approximately every two weeks during each semester grades will be checked for co-curricular
eligibility. The following guidelines will be used in determining eligibility:

a)

b)

“Warning” Status

Each semester, the first time a student is failing one class or more on the day of an
eligibility check that student is placed on “warning” status. Full participation in the
activity will be allowed. At any other eligibility check date during the semester if
the student is failing one class or more than the appropriate ineligibility rule will
take effect.

Eligibility for the start of fall activities will be based on final grades from the 2™
semester of the previous year. If a student failed one class or more at the end of the
last school year than he or she will begin the season on “warning” status. At any
other eligibility check date during the semester if the student is failing one class or
more than the appropriate ineligibility rule will take effect. All freshmen will begin
the year fully eligible.

Ineligibility Rules

Failing one class the student is eligible to practice, but no participation in
contests/events until the next eligibility check. At the next eligibility check, if the
student is passing all classes, full participation may occur.

Failing two or more classes the student is allowed to try out for a co-curricular
activity, but no participation in practices or contests/events until the next eligibility
check. At the next eligibility check, if the student is passing all classes, full
participation may occur.

High School Eligibility Checks for 2008-2009

Sept. 26 Oct. 15 Progress Reports | Oct. 29 Nov. 14

Dec. 3 Progress Reports Dec. 17 Jan. 12 Jan. 28 Semester Grades
Mar. 4 Mar. 18 Progress Reports | Apr. 1 Apr. 15

May 6 Progress Reports May 20
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Appendix 2
Maranacook Community Middle School Co-Curricular Eligibility Standards

Maranacook Community Middle School co-curricular eligibility standards are designed to be proactive in
determining how a student is performing academically and to increase the lines of communication between the
school and the home. By taking a proactive stance, our hope is to identify, at an early date, those students who are
having academic troubles and to provide ample time and opportunity for academic support.

In order to participate in co-curricular activities, students must:

* Have had a physical within the past two years, which is on file in our Wellness Center;
* Have proof of insurance;

* Have turned in a signed contract;

* Be in good academic standing.

Any time a student is failing one class at an eligibility check, s/he will be placed on probation for two weeks.
During the probationary period, the student will be expected to attend all games, meetings, and practices, but will
not be allowed to play in any games. If the student is failing more than one class, then s/he will not be able to
practice or play with the team for the two-week period.

If, after two weeks, the student is still failing the same class(s), s/he will be under academic suspension, where the
student is expected to attend make up sessions with his/her academic teachers. The student will not participate in

any games, meetings, or practices.

If, after the two-week suspension, the student is still failing the same class(es), s’he will remain ineligible to play
until progress reports or grades are issued.

Middle School Eligibility Checks for 2008-2009

Oct. 3 Oct. 24 Nov. 7 Nov. 21
Dec. 12 Jan. 9 Jan. 23 Feb. 6
Feb. 27 Mar 13 Mar. 27 Apr. 10
May. 1 May 15

Page 9



Maranacook Community High/Middle School

Appendix 3
School and Home Contract
Please Print
Student’s Name Grade
Sport/Activity Advisor

Personal Conduct

o [ realize that my participation as a player, spectator, cast member, or other representative of MCS in a co-curricular activity
is a privilege, one that can and will be removed for inappropriate/unsportsmanlike conduct.

o [ will respect decisions made by contest officials and co-curricular leaders.

o [ will be a positive role model for the children and teenagers of this community.

o [ agree that the winning of any contest will always be secondary to sportsmanship.

Substance Use

I realize that any use of illegal chemical substances, including tobacco, alcohol and other drugs, is a very serious matter.
Their use will constitute immediate team/activity disciplinary action. For the first offense, the student will be suspended from
all co-curricular activities for 20 school days. A subsequent offense will be cause for suspension from all co-curricular
activities for 40 school days. A third such offense will result in suspension from all co-curricular activities for a full calendar
year.

In the event a student voluntarily discloses a first offense, the student will be suspended from all co-curricular activities for a
period of 10 school days. All subsequent admissions shall conform to the above stated consequences.

Student
I have read, understand, and agree to abide by the rules and procedures set forth in this contract and in Maranacook’s Co-

Curricular Handbook.

Signature Date

Parent/Guardian

I give my son or daughter permission to participate in Maranacook’s co-curricular activities, including interscholastic sports.

I give permission for my child to be transported on district busses, to school sponsored co-curricular activities.

In case of emergency, I give my permission to the adult in charge to arrange for emergency treatment by rescue personnel,
including transportation to a hospital if necessary, but not to include any surgery that may be required.

I have read, understand, and agree to abide by the rules and procedures set forth in this contract and in Maranacook’s Co-
Curricular Handbook.

Insurance Co . Policy #
Physician Hospital Desired
Parent’s Signature Date
Home Phone Work Phone

Allergies/Special Health Needs

Coach/Leader
I agree to support the students in my charge to live up to the standards expressed in this contract and in the handbook and I
agree to hold all students equally accountable.

Signature Date
(At the time of publication, this document was still pending school board approval.)
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The Awesome Bear Society

Boosters for Maranacook Co-Curricular Activities

Dear Parents,
Welcome to another year of Maranacook Co-curricular Activities!

The Awesome Bear Society is an all-school Boosters Club that all parents can and should join. Awesome
Bears support all of the Co-curricular activities - from Theater, Math Team and Special Events, to
Athletic Teams that represent Maranacook. We think these activities are extremely important to the
physical and mental health of your student, but have been chronically under funded. As such we are here
to help limit the need for you to do small fundraisers to support your student’s activities.

ABS provides concession services at many athletic and non-athletic events and also spearheads major
fundraising events such as a charity golf tournament to support all the kids at MCS. We need to be able
to communicate with you, to see if you can help, are willing to help occasionally, or can occasionally lead
one of these projects.

* We will send emails regarding Awesome Bear Activities only and will not share your  information
with outside vendors.

If you are willing to give the ABS your info, just fill in the lines below giving us which pieces you are
willing to share. If you have more than one parent who would like to be contacted just add their info on
the back of this letter. We think we are doing good work on behalf of the school and your student and

hope you will help us provide more Co-curricular after school opportunities for all the kids at MCS.

Thank you, in advance, for your help.

Doug

Doug Boyink, President
Awesome Bear Society

Your Name(s): Relation to student:

Sport or Activity

MailingAddress:

Tel: Email:
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